





Wellbeing in Schools
Leeds City Council Teams 
Health, Safety and Wellbeing Team – educ.hs@leeds.gov.uk, Tel: 0113 3788298
Provide advice, guidance and support around general health, safety and wellbeing issues in schools and in particular :  
· Wellbeing Action Support Plans (WASPs)
· Health and Safety issues that impact on wellbeing
· Team Teach / Care and Control / Individual Pupil Risk assessments
· Health and Safety Management Systems
Also run open and bespoke courses :
· Headspace
· Mental Health for Line Managers
· Wellbeing Action Support Plans (WASPs)
· Wellbeing for Staff (bespoke)
· Team Teach
· Individual pupil Risk Assessments (IPRAs)
· Headteacher Roles and Responsibilities
· Modular Health and Safety programme for Site Managers and Site Superintendants
Health and Wellbeing Team – schoolwellbeing@leeds.gov.uk, Tel: 0113 3785254
Provide advice, guidance and support to schools to empower children and young people to be safe, healthy and resilient individuals, aiming to:
· increase ‘readiness to learn’ and improve attendance, attainment and achievement through working with schools to invest in health and wellbeing
· support the OFSTED Common Inspection framework judgement: ‘personal development, behaviour and welfare’
The service delivers on a number of whole school programmes and offers a package of training courses:
· Healthy Schools www.healthyschools.org.uk  
· Investors in Pupils (pupil voice and participation) www.investorsinpupils.org.uk 
· My Health My School Survey (primary, secondary, special needs and FE) www.myhealthmyschoolsurvey.org.uk
· MindMate Champion Programme https://mindmatechampions.org.uk/
· Personal, Social and Health Education (PSHE) https://www.schoolwellbeing.co.uk/pages/pshe 
· Children and Young People - Support and Prevention service https://www.schoolwellbeing.co.uk/pages/what-we-do-pshe-offer 
· School Food, Nutrition and Cooking https://www.schoolwellbeing.co.uk/pages/healthy-eating-home 
· Physical Activity, Physical Education and Schools Sports http://www.schoolwellbeing.co.uk/pages/active-schools
· Social Emotional and Mental Health https://www.schoolwellbeing.co.uk/pages/emotional-wellbeing-and-mental-health 

Headteacher Support Service

Mike Cassidy - michael.cassidy@leeds.gov.uk, Tel: 07891 270353, 
Margaret Moyles - margaret.moyles@leeds.gov.uk, Tel: 07891 270354

The Service consists of two experienced retired Headteachers who offer a listening and advice service for all headteachers and acting headteachers in Leeds.  The Service is designed to support and guide colleagues through difficult times.

The service is available all year round, 24 hours a day, seven days a week and all Leeds headteachers can use it as much as they need to. There is no charge for the service.

The support is not linked to standards or achievement agendas. The service is totally confidential and anything which is discussed will remain private and confidential.

“If something is worrying you and you need someone to talk to, we are only one phone call away. We can provide a meeting place or alternatively meet at a place that suits you”. 

“We will listen to you, support you and suggest solutions.
We’re here to help you whenever you need us.”

Contact The Headteacher Support Service at any time

HR - HR.Schools@leeds.gov.uk, Tel : 0113 3788525
HR provide a range of services to schools that positively support employee wellbeing.  These include early support and guidance to Headteachers and school leaders around employee relation issues such as grievances, absence management, capability, disciplinary and staffing reductions.
HR can assist your school in strategically planning your long term wellbeing goals and offer a range of training packages that have wellbeing as a core principle.
You can also talk to them about mediation services, equality & diversity training and handling the many challenging situations that school leaders face.  HR continue to work closely with Health & Safety and Trade Union colleagues to ensure a joined up approach to managing wellbeing for Leeds schools.

Occupational Health -  ohservice@leeds.qov.uk, Tel : 01133 785888
Occupational Health (OH) is a specialist branch of health care concerned with the effects of work upon health and also the effects of health upon work capacity. OH can advise on such issues as fitness for work, sickness absence, disability, rehabilitation, ill-health retirement or other health and work issues.
Services Offered by OH :
Case Management - a professional, friendly and experienced team that engages with employees to discuss the reason for their absence, their treatment plan and if / what adjustments or modifications could help make improvements to the employees health and sustain the employees attendance. OH help employees map out a return to work plan and target a return to work date, ensuring that they are comfortable with the plan.
Health Surveillance - Health surveillance is about having procedures in place to detect work-related ill-health at an early stage and acting on the results. Surveillance currently undertaken includes:  Hand Arm Vibration, lung function testing, skin assessments, audiometry, and asbestos medicals. 
An OH service should always be contacted if: the work involves exposure to hazardous substances that require health surveillance, an employee has a musculoskeletal problem that is likely to be caused by or affects a person's ability to do their job, there has been a significant exposure to an infectious disease, an employee is suffering from a skin or respiratory problem that could be work-related and / or an employee is suffering a psychological ill health problem that could be work-related.

Public Health Resource Centre - phrc@leeds.gov.uk, Tel: 0113 378 6200

The Public Health Resource Centre (PHRC) offers support to anyone in Leeds with a responsibility or professional interest in public health or promoting health and wellbeing. They welcome users from a wide range of disciplines, including education. 

The PHRC aims to provide the best possible information, resources and services, to help improve the health of people in Leeds and beyond. They aspire to be the hub of knowledge and resources for those who live and work in Leeds, to improve the health and wellbeing of others, through the development of the wider-workforce.

They stock books, models, leaflets and posters on a wide variety of public health topics so whatever topic you require resources for, they are likely to have something that will be useful to you.






Unions 
Your local Trade Unions are here to help you improve yours and your colleagues’ wellbeing.  
With the ever-increasing demands being placed upon members of the educational profession and the relentless cutbacks in budgets and resources, stress and ‘ill’-being are becoming more and more prevalent in our schools and academies.
The biggest cause of stress amongst teachers is known to be workload exacerbated by constant scrutiny and accountability.  The consequences are not only detrimental to those suffering from stress, but also the students they teach, their families and their colleagues.  Recent investigations have shown a 10% increase in teachers in Yorkshire on long-tern sick leave with stress last year. Research has shown that over 75% of the education work force are being affected by mental health issues.
Some ways in which this can be avoided would be to:
· Create time in staff meetings or training days for staff to utilise the DfE Workload Toolkit https://www.gov.uk/guidance/reducing-workload-in-your-school ;
· Ensure your school’s Directed Time Budget is within the 1265 hours p.a. for Full Time teaching staff
· Keep extra-curricular activities and staff meetings to a minimum;
· Ensure staff are supplied with a School Calendar for the academic year ahead at the end of each summer term to enable them to plan child care etc.
· Set up a JCC with local Trade Unions to work together to prevent issues arising;
· Involve staff in looking at ways in which workload can be reduced and invite them to look at  the DfE/Ofsted guidance on planning, marking and using data.
· Encourage staff to elect a Health and Safety Rep. 
· Run health and well-being surveys - we can supply these.
For more help with ensuring a happy and nurturing environment for yourself, your staff and your students, please contact your local trade union officers. After all, our members’ working conditions are our students’ learning environment.
[image: Image result for GMB union][image: Image result for unison union][image: NAHT][image: Home]                     [image: ]
                       [image: Image result for ASCL union]
General Wellbeing 
[image: ] FLU JABS
Contact Public Health England (PHE) for                                                            advice about Flu Vaccinations 
                                                           Https://www.gov.uk/government/publications/flu-vaccination-who-should-have-it-this-winter-and-why


ONE YOU LEEDS
[image: ] https://oneyouleeds.co.uk/


Advice about improving health issues 


Fit for Work - http://fitforwork.org/
[image: ]For staff that are currently employed, but off work due to ill health and likely to be off for four weeks or more, their GP can refer them to a government service called Fit for Work for help and advice. If they have already been off work for four weeks, the employer can also refer them.


PHE Toolkits for Employers
[image: ]https://publichealthmatters.blog.gov.uk/2018/08/01/making-it-easier-to-get-employee-wellbeing-right/
A series of toolkits covering general health issues for employers. 









MENTAL and emotional hEALTH 
Samaritans
[image: ]www.samaritans.org
relationship and family problems              loss, including loss of a friend or a family member through bereavement             financial worries                                         job-related stress                                   college or study-related stress          loneliness and isolation                  depression                                             painful and/or disabling physical illness heavy use of or dependency on alcohol or other drugs                                         thoughts of suicide



[image: ][image: ]Access to Work / Remploy

IAPT
https://www.leedscommunityhealthcare.nhs.uk/iapt/about-us/
[image: ]A self referral service - Leeds IAPT (Improving Access to Psychological Therapies) is a group of mental health care providers from the NHS and third sector, comprising of: Leeds Community Healthcare NHS Trust, Community Links, Northpoint Wellbeing and Touchstone.
The organisations work in partnership together to provide assessments and a range of treatments for people with common mental health problems. These may include stress, depression, anxiety, post- traumatic stress and panic. We see adults from the age of 17 upwards.


HELP Assist
LCC Employee Assistant Programme – Tel 0800 0285149 www.leeds.helpeap.com
[image: C:\Users\00822595\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\U8TS70GE\IMG_2779.JPG]Telephone, website and face to face counselling available. 
Advice for managers. 




[image: ]Mindwell https://www.mindwell-leeds.org.uk/
MindWell is a mental health website for people in Leeds. Funded by the NHS Leeds Clinical Commissioning Groups Partnership, it brings together information from the NHS, Leeds City Council and the third sector into one single 'go to' place.
MindWell provides quick and easy access to up-to-date information for all adults in Leeds, including GPs, employers and other professionals.

[image: ]Mind
https://www.mind.org.uk/
Provide advice and support to empower anyone experiencing a mental health problem. Campaign to improve services, raise awareness and promote understanding. 
“We won't give up until everyone experiencing a mental health problem gets support and respect.”

Andy’s man club
[image: ]http://andysmanclub.co.uk/   
Their aim is to halve the number of suicides in men under 45.



PHYsical Health
[image: ]ONE YOU LEEDS
Advice about improving health issues 
https://oneyouleeds.co.uk/



What’s on your doorstep 
[image: ]Leaflet about what is out there to help get more active and ideas for where to go. 
Available from the Health, Safety and Wellbeing Team. 





[image: ]Active Leeds
https://active.leeds.gov.uk/
Classes and activities, gym membership, health programmes.





[image: ]Change for Life

https://change4life.service.nhs.uk/change4life
Change4Life is there to help you and your family be healthier and happier.
Join them and you will receive regular emails featuring top healthy eating tips, quick and easy family recipes, fun activities for kids, offers and lots more!

Financial health
Citizens Advice     
[image: ]https://www.citizensadvice.org.uk/local/leeds/
Provide free, confidential and impartial advice and campaign on big issues affecting people's lives. Their goal is to help everyone find a way forward, whatever problem they face.
They are an independent charity and part of the Citizens Advice network across England and Wales.
“People come to us with all sorts of issues. You may have money, benefit, housing or employment problems. You may be facing a crisis, or just considering your options.”
[image: ]Money Advice Service
https://www.moneyadviceservice.org.uk/en
Free and impartial money advice, set up by government
· Advice and guides to help improve your finances 
· Tools and calculators to help keep track and plan ahead 
· Support over the phone and online

[image: ]Leeds Credit Union

www.leedscreditunion.co.uk
Low rate loans, savings schemes, bill paying schemes, pre-paid cards and lottery. 



Step Change
[image: ]www.stepchange.org
Offer free, expert debt advice and a wide range of practical debt solutions. 
“No matter how large or small your debt problem is, we can help. We'll look at your financial situation and give you expert debt advice and recommend debt solutions to suit your situation. We can also help you set up and support your chosen solution “
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